COGNITIVE AV
INDEPENDENT AV PROJECT ASSURANCE

Pre-Award AV Plan Review

Independent technical pressure-testing before award or procurement

Your AV | Workplace Technology leader remains the decision owner. Cognitive AV reviews the project record -
not your team.

Decision question Review boundary

Before committing significant capital, has the One agreed and frozen project-document package.

project record adequately controlled material Typical inputs include pyvngr requirements, AV drawings,

technical, integration, lifecycle, support room Sc.he.’qmes’ SP ecifications, BOMS’ proposals, SOWs,
' S o ' responsibility matrices, network requirements,

acceptance, and interface risk? commissioning plans, acceptance criteria, and applicable
. AV standards.

Core pilot

Readiness opinions
CORE PRE-AWARD AV PLAN REVIEW

$7 500 PROCEED PROCEED WITH
3y No material unresolved CONDITIONS

Fixed fee | Up to 20 senior-engineering hours risks identified within the Generally viable, with
Target delivery: 10 business days after the Document specified project gates.

Readiness Gate is satisfied.

. REWORK INSUFFICIENT EVIDENCE
What youreceive Material issues should The record cannot
* Project evidence map and cross-document validation be corrected before the support a responsible
* Prioritized findings and project-gate actions next commitment. readiness conclusion.
* Residual-risk statement
« Technical-readiness opinion
Independence

* One 60-minute readout
« One bounded written clarification cycle We are not paid by the finding. A sound project record

and a Proceed opinion are successful outcomes.

Explicit boundaries

The review does not include full system design, corrective
redesign, production CAD, stamped engineering,
programming, DSP development, procurement, project
management, field supervision, commissioning execution,
penetration testing, cybersecurity certification, unlimited
revisions, or 24/7 support.

Finding an issue and engineering the corrective
design are separate scopes.

The readiness opinion is an independent technical advisory opinion. It is not a certification, guarantee, licensed engineering seal, or
representation that the project is risk-free. External Al processing is disabled by default unless explicitly approved by the client.

Start: Discuss a Pre-Award Review or send the project package | Contact: hello@getcognitiveav.com
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